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Let’s Catch up

The SA-SAMS Modernisation Programme remains firmly on course, guided by a refined, phased rollout strategy designed to deliver early
value while ensuring long-term sustainability.

Following comprehensive reviews, a phased Minimum Viable Product (MVP) approach, representing the minimum functional capability
required to effectively manage a school, has been adopted. The rollout will commence with a pilot of 1,678 Primary (GET) schools in
2026, expanding to over 12,500 schools by 2027.

In parallel, Further Education & Training (FET) and Learners with Special Education Needs (LSEN) functionalities will be developed in
2026, piloted in 2027, and implemented nationally by 2028.

This approach ensures centralised data management, enhanced financial oversight, and a robust, scalable technology foundation, each

element rigorously tested for accuracy, security, and performance. Insights from pilot schools will directly inform a more inclusive,

future-ready system.

Strong governance, active stakeholder participation, and embedded change management remain central to ensuring effective adoption

and lasting impact.

Business Analysis

In Progress

« Assessment management:

-Programme of Assessment scenario testing
-Learner Mark Management scenario testing
-Learner Report Management scenario testing
PED — Setup a New School FRS Review

« Teacher Specialisation Review

« Teaching Load Review

« Teacher Qualification Review

« Staff Teaching Language Review

« Admission number, Learner number and Learner
tracking number

What'’s Planned:

Learner data fields to Learner LURITS fields.
Learner admission:

-Manage the age ranges

-Manage the age older than 18/21 years.
User Management:
Administrative Boundaries Data Permission
management

-Manage Multiple User Roles

Solution Development

Functionality Development

In Progress

e Addressing dynamic data requests from DDD,
DBE, and other third parties.

e Finalising the API security layer using OAuth
2.0, ensuring secure, standards-compliant data
communication.

Database Design &
Migration

In progress

« Indexes are being created, and stress tests
conducted to optimise performance and
ensure system resilience.

« Proposals for pilot rollout infrastructure have
been received, with queries being addressed to
finalise database mapping for sign-off.

« Alignment workshops with the DBE are
underway to clarify migration processes from

Architecture,
Infrastructure & Testing

Q

In progress

« Developing and executing test scripts.

* Managing testing defects.

« Creating and executing MVP test scripts for
the pilot.

» Closed tender for cloud solution issued;
responses awaited.

e Supporting DBE with cloud solution
information.

e Recruiting test analysts.

What's planned:

« Developing and executing test scripts.

» Managing testing defects.

« Creating and executing MVP test scripts for
the pilot.

» Closed tender for cloud solution issued;
responses awaited.

e Supporting DBE with cloud solution
information.

e Recruiting test analysts.

Provincial Databases to modernised SA-SAMS.

Preparing for a New School Year.

Learner Attendance Rules and Validations.
Learner: View Learner Subjects
Assessment management:

-FRS packaging for signoff.

What'’s planned:

« Migration process sign-off.

« Finalisation of infrastructure service provider
-Learner Report Management scenario testing selection.

« Commencement of Integration Process and

UAT implementation.

Solution Deployment

Change Management & Communications

18 September 2025

22 September 2025

In progress:

What'’s planned

In progress:

« Master data for trainers under the eCadre Programme is being created, with
ongoing weekly coordination with the DBE project team on data preparation and
reporting.

« Preparations for the Sandbox environment for the 12 pilot schools are underway,
including alignment of the training plan with the pilot schedule.

« Training materials are being refined for pilot implementation, integrating lessons
learned from the BEEI programme.

What'’s planned:

« In the coming weeks, the training workstream will prioritise preparatory activities
for the User Acceptance Testing (UAT) of the MCA module and the test pilot
rollout across the 12 selected schools.

« The team will support the DBE in ensuring master data readiness and the
alignment of test scripts with business scenarios.

Acronyms

[ o )

Application Programming Interface MHR Manage Human Resources
BEElI Basic Education Employment Initiative MRF Monitoring Research Framework
DDD Data Driven Districts ML Manage Learner
DBE Department of Basic Education MmsS Manage School
FRS Functional Requirements Specification MVP Minimum Viable Product
FET  Further Education & Training NECT National Education Collaboration Trust
GET General Education & Training NLF New Leaders Foundation
LSEN Learners with Special Education Needs NW North West
LURITS Learner Unit Record Information and Oauth Open Authorisation
Tracking system SA-SAMS South African School Administration and
MCA Manage Curriculum and Assessment Management System

UAT User Acceptance Testing

\M&E Monitoring & Evaluation J

Aug - Sept 2025 Achievements

Completed: Learner Language of Instruction.
Completed: Learner Progress Reports Successfully Generated.
Completed: PED - Setup A New School Requirement.
Completed: Teacher Specialization Requirement.
Completed: Teaching Load Requirement.
Completed: Teacher Qualification Requirement.
Completed: Staff Teaching Language Requirement.
Completed: SIAS Draft Requirements.

Completed: 3-day 71 Master eCadre Training.
Completed: NW Provincial Data Dialogue.
Completed: Revised Change Management Plan.

Completed: Change Management Integration Workshop For NECT-NLF.

DID YOU KNOW!

As of September 2025, the Department of Basic
Education EMIS Team has appointed New Leaders
Foundation as the Change Management Partner, with
NECT continuing as the technical solution partner for

the SA-SAMS modernisation.
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